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ENGAGE & INTEGRATE GPT
From "learning AI" to building a working relationship with 
AI

Purpose

This report captures the strongest ideas from a late-night discussion about what an AI coaching 
program could become when it moves beyond lectures, generic prompts, and one-size-fits-all 
classes. The central concept is a personalized, competency-gated implementation program in 
which participants progress only after they demonstrate real capability in their own work.

Core Idea
A participant should not advance because they watched the lesson. They should advance because they 
successfully used AI to complete a real assignment, proved that the workflow works, and met an agreed 
standard.

The instructional framework
ENGAGE

Bring a real problem or 
opportunity.

INTEGRATE

Build AI into the actual 
workflow.

DEMONSTRATE

Submit working evidence and 
results.

ADVANCE

Move forward only after 
competency is shown.

A working concept for future Broker AI and industry-specific programs
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1. The Breakthrough: Stop Teaching AI as a Class
The conversation started with a companion service idea: use the Business Followup email channel to help 
participants learn and integrate AI at their own speed. The idea quickly became more rigorous. The program 
should not depend on the student being unusually creative, technically sophisticated, or self-directed. The 
program itself should provide the structure.

"The only thing that they have any control over is the speed at which they work 
through the modules and complete the assignments."
Program design principle

That changes the course from an information product into a guided implementation system. Every module 
has a specific objective, a real assignment, evidence requirements, and a quality gate. If the work does not 
meet the standard, the participant receives corrections and resubmits. Only then do they move forward.

Competency-Gated Model
 Assign a focused lesson tied to an actual business outcome.
 Require a concrete deliverable: a workflow, spreadsheet, prompt set, email sequence, report, webpage, 

automation, or other usable artifact.
 Review the work against a defined rubric rather than subjective enthusiasm.
 Return specific corrections when the work is incomplete or weak.
 Require resubmission until the standard is met.
 Unlock the next lesson or coaching step only after a successful demonstration.

Why this matters
Most AI courses measure attendance or content consumption. This model measures capability. The participant 
cannot confuse "I watched it" with "I can do it."

A Better Promise
Traditional course: "Here are 25 things AI can do."
Engage & Integrate GPT: "You do not finish until you can do them in your own business."
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2. Personalization: Build an Intelligence Environment 
Around Each Person
The next major idea was to personalize the program with targeted RSS feeds and Google Alerts based on the 
participant's industry, market, responsibilities, and goals. This is much more than adding reading material. 
The feeds become the raw material for assignments and decision-making.

Participant Personalized Intelligence Inputs Example Assignment

Real estate agent Neighborhood listings, local housing data, 
FSBO activity, market news, financing 
changes

Choose the most important new 
development and turn it into a client 
update, website article, and follow-up 
workflow.

Insurance broker Carrier updates, regulation, catastrophe 
data, product changes

Identify a material change, explain the 
client impact, and build an outreach 
sequence.

Hospital consultant Rural health policy, reimbursement, 
staffing, technology, hospital finance

Analyze a new development and produce 
an executive briefing with 
recommendations.

Business owner Competitors, local opportunities, 
technology, customer trends, regulation

Turn one incoming signal into an action 
plan, content piece, and measurable 
business test.

Two participants can be in the same module and receive completely different assignments because the work 
is drawn from their real environments. This solves the classic problem of one-class-fits-all training while 
preserving a common competency standard.

"The program could discover things for them that they would never have known to 
look for."
Personalized intelligence concept

The Intelligence Loop
RSS + Alerts

Collect

AI Triage

Filter

Assignment

Apply

Review

Improve

Business Output

Use
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3. The Real Goal: Collaborative Intelligence
The ultimate objective is not merely to teach someone to use AI tools. It is to help them develop a productive 
working relationship with AI: bring unfinished thoughts, describe real problems, communicate context, 
challenge suggestions, test ideas, iterate, and connect one solution to another.

Advanced Skill
The highest-level competency is not prompt memorization. It is collaborative thinking: the ability to use AI as an 
active partner in exploring, creating, testing, improving, and connecting ideas.

A Repeatable Collaboration Method
COMMUNICATE - Explain the situation, objective, constraints, and what already exists.

EXPLORE - Bring half-formed ideas and ask what else might be possible.

CHALLENGE - Evaluate the output rather than accepting it blindly.

BUILD - Turn the discussion into a document, workflow, page, analysis, or system.

TEST - Use it in the real environment and observe what works or fails.

IMPROVE - Refine quickly using results, screenshots, feedback, and new context.

CONNECT - Ask the crucial question: What else can this connect to?

Why the "Smarter Google" Mindset Misses the Point
Many people still approach GPT as a better search box: type a question, receive an answer, leave. The 
comparison to advanced Google search is useful. Years ago, better search results came from learning how to 
use multiple commands, qualifiers, exclusions, exact phrases, date restrictions, and other operators. The 
input box was really a control language.
GPT expands that idea dramatically. The interaction can move from lookup into reasoning, creation, 
iteration, and execution.

Search Mindset Collaborative AI Mindset

"Give me the answer." "Work with me on the problem."
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4. The Reservoir Metaphor: More Than Information
One of the strongest ideas in the discussion was to think of GPT as a huge reservoir. The informational 
content matters, but treating the system only as an information source wastes much of its value.

"The real power is accessing the creativity and experiences more than just 
information."
Core teaching metaphor

A precise version of that idea is important: GPT does not possess lived experiences of its own. Its strength 
comes from patterns learned across an enormous range of human writing, problem-solving, explanations, 
examples, strategies, designs, and creative work. That gives it the ability to help combine, reinterpret, 
critique, simulate alternatives, and develop new approaches with the user.

The Value Ladder
1 INFORMATION - retrieve facts and explanations

2 PERSPECTIVE - see multiple ways to frame the problem

3 CONNECTION - recognize relationships across ideas and 
systems

4 CREATIVITY - develop alternatives that were not explicit 
at the start

5 EXPERIMENTATION - build and test quickly

6 EXECUTION - turn the conversation into real outputs

7 NEW CAPABILITY - create a repeatable system that 
changes how the person works

Teaching Point
Do not approach GPT only when you need an answer. Bring unfinished thoughts, failed attempts, screenshots, 
opportunities, decisions, partial plans, and "what if?" questions. That is how the collaboration begins to create 
new value.
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5. What the Program Could Actually Look Like
The conversation points toward a structured program that combines common fundamentals with 
individualized implementation. Participants share the same competency gates, but the work becomes 
increasingly specific to their business and goals.

Stage Focus Demonstrated Outcome

Module 1 AI Fundamentals Communicate clearly, provide context, 
and understand strengths/limits.

Module 2 Prompt Execution Build reusable prompts and improve 
weak outputs through iteration.

Module 3 Documents & Analysis Use real business documents to 
summarize, compare, explain, and create 
decisions.

Module 4 Client Communication Create professional email, follow-up, 
reports, and client education.

Module 5 Content Production Turn one useful idea into multiple 
business-ready content assets.

Module 6 Research & Intelligence Use personalized RSS feeds and alerts to 
surface useful signals.

Module 7 Business Automation Connect information, spreadsheets, 
communication, and repeatable 
workflows.

Module 8 Collaborative Intelligence Take an undefined business objective 
from idea through working 
implementation.

Business Followup as the Companion Service
The existing Business Followup email channel can become the asynchronous implementation desk. 
Participants can submit assignments, screenshots, files, workflow problems, and questions. The response is 
not generic help; it is guided correction tied to their current competency gate.
 Submission received and associated with the current module.
 Work reviewed against a consistent rubric.
 Specific corrections or next steps returned.
 Resubmission required when necessary.
 Next module released only after passing the current assignment.
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6. Positioning Language Worth Preserving
Several phrases from the discussion capture the distinction clearly and are worth preserving for future 
course pages, sales material, and instructor messaging.

ENGAGE & INTEGRATE GPT
Don't just learn AI. Build it into the way you work.

ENGAGE. INTEGRATE. DEMONSTRATE. ADVANCE.
A simple framework for the entire learning system.

YOU PROGRESS BY DEMONSTRATED CAPABILITY, NOT ATTENDANCE.
The competency gate in one sentence.

THIS IS NOT A CLASS YOU ATTEND.
It is a system you work through until AI becomes part of how you actually operate.

THE GREATEST VALUE OF AI IS NOT WHAT IT ALREADY KNOWS.
It is what you can develop with it.

FROM SEARCHING TO COLLABORATING
Stop asking only for answers. Start working on problems together.

Immediate Action Items
1. Define the first pilot audience and the business outcomes the program should improve.
2. Create an intake assessment covering industry, goals, current tools, skill level, and the workflows they most 

want to improve.
3. Design the first 3-4 core modules with exact assignments and pass/fail rubrics.
4. Create the Business Followup submission and review workflow.
5. Build a repeatable template for personalized RSS feeds and Google Alerts by industry and goal.
6. Add a private portal area for assignments, resources, status, and unlocked modules.
7. Design a capstone in which the participant must take a real business objective from rough idea to tested, 

integrated workflow.
8. Capture before-and-after examples so the program proves business capability rather than simply claiming it.

Bottom Line
The product is not "Learn GPT." The product is a guided, personalized system for helping someone engage with 
AI, integrate it into real work, demonstrate competence, and ultimately develop the ability to think, create, 
communicate, and build collaboratively with AI.


