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STREAMLINE REAL ESTATE FINANCING
EXECUTIVE OVERVIEW

A STRONGER FINANCING CONVERSATION

Your real estate sales team partner
Financing strategy, analysis and communication tools designed to help clients make decisions earlier and
transact with greater confidence.

More than a loan quote
Side-by-side financing and cash-flow analysis for real
purchase decisions.

Secure application and document tools that reduce friction
and protect sensitive data.

Clear communication for buyers, sellers, agents, attorneys
and tax professionals.

Technology-supported research, reporting and training that
keeps the transaction moving.

Analysis library
Examples from the original capabilities deck

Built for the full transaction

BUYERS

Understand payment,
cash-to-close and
program tradeoffs.

SELLERS

Compare proceeds,
concessions, buydowns
and offer structure.

INVESTORS

Evaluate cash flow,
leverage, DSCR and exit
scenarios.

AGENTS

Support the financing
conversation with clear
client-ready analysis.
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STREAMLINE REAL ESTATE FINANCING
WHY STREAMLINE

DECISION SUPPORT

Clarity before commitment
A professional financing process starts by turning complicated choices into clear, useful comparisons.

The Streamline approach
Start with the client's goals, timing, resources and risk
tolerance.

Model realistic scenarios instead of relying on a single
headline rate.

Identify documentation and approval issues early,
especially for complex income.

Communicate in plain language and coordinate with
the client's professional team.

Use secure, trackable digital tools from first
conversation through closing.

Credit and employment reporting

Business intelligence and corporate records

30+ years
of real estate finance experience

Blending transaction strategy, business education and
practical technology to support better decisions.
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STREAMLINE REAL ESTATE FINANCING
SPREADSHEET ANALYSIS

SCENARIO MODELING

Analysis built around the decision
The worksheet library is designed to answer the questions clients actually ask - not simply calculate a
payment.

PURCHASE

First-time buyer

VA and FHA
comparison

3% vs. 5% down

Mortgage insurance
vs. first/second

Rate and 2-1
buydowns

PROPERTY

New construction

Multi-family

Commercial lease vs.
purchase

Bridge financing

Fix and flip

INVESTMENT

DSCR purchase

Cash-flow analysis

Leverage and
reserves

Refinance comparison

Line of credit / HELOC

CLIENT

Self-employment
analysis

No-income-verification
options

Seller net proceeds

Offer concessions

Zero-down scenarios

Spreadsheet analysis library
Representative categories and transaction tools
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STREAMLINE REAL ESTATE FINANCING
BUYER ANALYSIS

PURCHASE STRATEGY

First-time buyer, VA, FHA and purchase
comparisons
Client-ready worksheets make program differences easier to understand and discuss.

First-time buyer and VA
Program and cash-to-close comparisons

Answer the first questions

Down payment and closing funds

Payment and mortgage insurance

Assistance and zero-down structures

Tradeoffs between programs

Purchase analysis
Scenario modeling for the target property

Compare viable paths

Price and down-payment changes

Rate and buydown options

Cash-to-close sensitivity

Longer-term cost perspective
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STREAMLINE REAL ESTATE FINANCING
SELLER ANALYSIS

OFFER STRUCTURE

Make concessions and proceeds easier to
see
Seller analysis supports practical conversations about proceeds, commissions, credits, repairs, buydowns
and offer structure.

Seller analysis worksheets
Net proceeds and concession modeling Useful seller questions

What is the likely net after costs?

How much does a credit or
buydown change proceeds?

Which offer is strongest after
financing terms are considered?

Can financing structure help bridge
an appraisal or repair issue?

Net, not noise.
The purpose of seller analysis is not
to overwhelm. It is to isolate the
financial differences that can
change a negotiation.

CLIENT-FACING OUTPUT

Clear summaries can be shared with
the seller, listing agent and relevant
advisors.
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STREAMLINE REAL ESTATE FINANCING
INVESTOR STRATEGY

CASH FLOW AND LEVERAGE

Investor, refinance and bridge analysis
Real estate investors need a view of cash flow, leverage, reserves and timing - not merely qualification.

Investor analysis
Cash flow, leverage and return scenarios

Evaluate the investment

Income and operating expenses

Debt service and DSCR

Cash invested and reserves

Hold, refinance and exit sensitivity

Refinance and credit line
Compare present debt with new structures

Evaluate the capital

Payment and interest changes

Cash-out and liquidity

HELOC and first-lien alternatives

Break-even considerations
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STREAMLINE REAL ESTATE FINANCING
COMPLEX INCOME AND PROPERTY

EARLIER ISSUE IDENTIFICATION

Construction and self-employed borrower
analysis
Complex transactions benefit from documentation strategy before an offer, draw request or full underwriting
review.

Construction analysis Self-employed income analysis

CONSTRUCTION

Land, build and permanent financing structure

Budget, draw and contingency planning

Interest reserve and timing considerations

SELF-EMPLOYED

Tax-return and cash-flow review

Business and personal obligation analysis

Documentation planning for bank and alternative
programs
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STREAMLINE REAL ESTATE FINANCING
CREDIT AND BUSINESS INTELLIGENCE

BROADER DUE DILIGENCE

Credit, asset, employment and corporate
intelligence
A more complete view can help surface identity, employment, business and public-record issues before they
interrupt a transaction.

Individual reporting tools Business and corporate records

INDIVIDUAL

Credit monitoring and score
education

Asset and employment
verification

Fraud and identity alerts

BUSINESS

Business credit profiles

Corporate documents and
ownership

Liens, judgments and litigation

USE CASE

Prepare the documentation plan

Identify inconsistencies early

Direct legal or tax questions to
the right advisor
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STREAMLINE REAL ESTATE FINANCING
PRE-APPROVAL AND COORDINATION

TRANSACTION READINESS

Same-day pre-approval and document
coordination
A strong pre-approval is more useful when the client, agent and seller understand what has been reviewed
and what remains outstanding.

Pre-approval document
Client-specific communication for an active offer

Document request workflow
A structured checklist for borrower follow-through

THE GOAL Set expectations early, request documents in a logical order and keep the financing conditions
visible until closing.
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STREAMLINE REAL ESTATE FINANCING
SECURE DIGITAL WORKFLOW

A CLEANER CLIENT EXPERIENCE

Application and document delivery
Purpose-built links give borrowers a direct path to apply, upload sensitive files and stay connected to the
transaction.

Secure online application Secure document upload

START AN APPLICATION

Complete the secure application and establish the
initial financing profile.

RealEstateLoanApplication.com

UPLOAD DOCUMENTS

Send income, asset and transaction files through the
secure upload portal.

SecureFilesUpload.com
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STREAMLINE REAL ESTATE FINANCING
EDUCATION AND PROCESS

A GUIDED TRANSACTION

Loan process, client education and
practical tools
Clear milestones and useful reference material help clients understand what is happening, what is needed
and what comes next.

Loan approval process Mortgage insider book Tools and content

STRATEGY APPLICATION DOCUMENTATION UNDERWRITING CONDITIONS CLOSING

Resources should reduce uncertainty.
The objective is to give clients the right amount of information at the right time - enough to participate confidently
without turning the process into a research project.
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STREAMLINE REAL ESTATE FINANCING
MARKET INTELLIGENCE

CONTEXT FOR BETTER DECISIONS

Financial reports, economic calendars and
valuation
Rates and property decisions are affected by a wider market. Timely reports and valuation resources help
put the transaction in context.

Economic and financial reporting Real estate valuation reporting

DAILY / WEEKLY

Economic calendars, financial
headlines and market updates for
transaction awareness.

PROPERTY

Detailed valuation reports that
support pricing and financing
conversations.

PERSPECTIVE

Use reports as decision support -
not as a substitute for appraisal,
legal or tax advice.
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STREAMLINE REAL ESTATE FINANCING
ARTIFICIAL INTELLIGENCE

TECHNOLOGY WITH A BUSINESS PURPOSE

AI-powered research, training and
marketing support
Artificial intelligence is most valuable when it improves preparation, consistency and response time while
keeping professional judgment in the loop.

AI business solutions
Training, research, content and workflow examples Applied use cases

Agent and borrower education

Listing and financing presentation support

Property and program research

Marketing content and lead follow-up

Internal training and workflow
documentation

Human judgment stays in control.

AI can accelerate analysis and communication,
but licensing, underwriting, suitability and
transaction decisions remain the responsibility
of qualified professionals.

THE STANDARD

Use technology to make the work clearer, faster
and more consistent - never less accountable.
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STREAMLINE REAL ESTATE FINANCING
ACCESS AND OUTCOMES

BREADTH WITH PRACTICAL APPLICATION

Lender access and real client outcomes
Formal relationships with a broad lender network create options. Careful analysis determines which option
actually serves the client.

Lender network
Over 60 banks, wholesale lenders and investors

Client case studies
Examples of transaction and retirement outcomes

INVESTMENT EXCHANGE

$300 to $2,200
A Kent rental producing about $300 per month was
exchanged into two duplexes producing about
$2,200 per month, with approximately $50,000
retained.

RETIREMENT CASH FLOW

$1,800 payment removed
A retired couple receiving about $2,200 in Social
Security used a reverse mortgage to eliminate an
approximately $1,800 principal-and-interest
payment and retain about $100,000 in savings.

Illustrative historical client examples. Individual circumstances and results vary.
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STREAMLINE REAL ESTATE FINANCING
ABOUT AND NEXT STEPS

EXPERIENCE BEHIND THE REPORTS

Finance, strategy and systems working
together
Denny Andrews combines decades of real estate finance, business education, transaction strategy and
practical technology experience.

Denny Andrews
Branch Manager, Bellevue
C2 Financial Corporation

BACKGROUND

More than 30 years in real estate finance and lending.

Licensed loan originator and self-employed borrower specialist.

Experience in stock-option analysis, corporate training and business
technology.

Author of Confessions of a Mortgage Insider (2009).

Bachelor's degrees in Business Finance and Business Economics.

Start with the decision in front of you.
Whether you are comparing offers, evaluating a property, structuring financing or preparing a client for
underwriting, the next step is a focused conversation.

PRIMARY WEBSITE

StreamlineRealEstateFinancing.com

CONTACT

425-202-5121
Denny@DennyAndrews.com

Apply securely Upload documents
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